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Executive Summary

IMS Datawise streamlined back-office operations for a
leading US insurance provider by optimizing document
processing for insurance evaluations. Our tailored
solution reduced processing time and enhanced
accuracy, leading to increased efficiency and improved
customer satisfaction.

Client's Objectives

Client Background

- Industry : Insurance e Eliminate process delays

e Improve service delivery and customer

« Geography ; United States

satisfaction
- Services Provided : Screening, Auditing, and

Completing Insurance
Evaluation Documents

e Complete inspection reports evaluations

within 24 hours




Solution Offered:

IMS DataWise implemented a robust solution
to address these challenges.

00900 Assembled and trained a specialized team
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— A\ — Streamlined the auditing process for timely
:',‘7:> and accurate assessments.

Delivered intensive training to equip the
O team with essential skills.

Enhanced service delivery, improving customer
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Efficient Transfer

Trained the team in 8 weeks

Swift Turnaround

Achieved 97.6% accuracy,
delivering evaluations within
24 hours
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