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Executive Summary

IMS Datawise partnered with a major US food logistics
client to improve their operational efficiency. By scaling
their team and refining auditing processes for sales
receipts and import checklists, we significantly reduced
review time, and enhanced inventory management,
leading to considerable cost savings.

Client Background

« Industry ; Food Logistics

« Geography ; United States

« Services Provided ; Auditing Sales Receipts and
Crosschecking Import Items
with Pricing

Client's Objectives

e Accelerate the review process
e Enhance and maintain operational efficiency
e |mprove accuracy in auditing import item

checklists




Solution Offered:

IMS DataWise implemented a robust solution
to address these challenges.
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Expanded the team to efficiently manage the increased
workload.

P

Developed auditing procedures for sales receipts and
import checklists.
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Streamlined the auditing process to reduce review
time and enhance accuracy.
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Team Ramp-Up Reduced Review Time High Accuracy

Expanded the team Cut review time from 3 days to Achieved 99.8% accuracy in
in 2 weeks. 6 hours. auditing and verification.
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